Gas Operational Forum – Thursday 21st September 2017

Gas Operational Forum - Minutes 

	Ops Forum Pack
	September

	Meeting Date:
	Thursday 21st September 2017

	Location:
	Radisson Blu Edwardian Grafton

	Start Time:
	10:30 – 13:30


	Attendance

	National Grid
	Karen Thompson (KT)
	Y
	Hanna Jarvis (HJ)
	Y
	Sarah Carrington (SC)
	Y

	National Grid 
	Angharad Williams (AGW)
	Y
	Harj Kandola (HK)
	Y
	Hayley Johnson (HJN)
	Y

	
	Cara Finn (CF)
	Y
	
	
	
	

	
	
	
	
	
	
	

	Xoserve/ICE Endex
	Dave Turpin (DT) - Xoserve
	Y
	Fiona Cottam (FC) - Xoserve
	Y
	Jason Pegley (JP) ICE Endex
	Y

	*Audience Total = 25
	Andrew Wilkes (AW) - Xoserve
	Y
	
	
	
	


*Please refer to the attendee list for further information
	Agenda

Item
	Minutes
	Action

Ref

	Operational Overview
	· KT delivered the Operational Overview slides, which included for both supply and demand breakdowns. 
· Supply – IUK has been in export mode for the full period (Aug 16 – Aug 17).
· LNG has fallen by 4% whilst gas from UKCS & Norway has increased marginally.
· Power demand has been down this year compared to last year due to more renewable generation capacity (solar/wind, etc.), and UK generation sources were generating electricity for transmission to France due to French Nuclear issues.
· IUK exports between April & Aug have been significantly larger for the same period last year. This is the probable result of Rough being unavailable. 
· Storage injection is lower than the same period last year and is probably due to the reduction in Rough injections. 
· Max LDZ demand is highly expected due to an unusually cold day in April, where demand reached 306 mcm. 
· MRS injection demand is up in the period to the end of Aug 17, compared to the same period in 2016. However, injections were higher overall in 2016 due to Rough injections. 
· LRS – restrictions at Rough has meant no injection has taken place since June 2016. NG is currently working with Centrica with regards to reflection the stock of cushion gas available. 
· Capacity Neutrality was covered and reference was made to the fact that Entry Capacity Overrun Revenue had increased from the same period last year (2016).
· Finally, HK provided a concise articulation of how NG calculates NTS demand and what element of LDZ demand is not taken into account (imbedded generation etc.). 
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	Update on Unidentified Gas Issues
	· FC provided an informative presentation on UIG; both with regards to the history of UIG, changes post Nexus and the current issues being addressed within the industry.
· FC stated that daily gas allocation has changed to support Universal Meter Point Reconciliation – UIG is now the balancing figure in each LDZ, each day.

· Concern was raised with regards to the methodology for the calculation of UIG and the timing of the publication.

· Shippers articulated this can lead to uncertainty on balancing positions and highlighted that they 

· Xoserve understand that there is an issue with timing and are currently looking to undertake some route cause analysis. 

· Centrica raised concern regarding how NG are policing re-nomination behaviour and inferred the root cause of UIG to be the behaviour of some DN shippers not following best practice. ACTION NG to explore this issue and provide update at next Operational Forum (October 19th 2017). 
· The audience raised concern regarding how NG police re-nomination behaviour, particularly where large changes are seen within day. 
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	EU Gas Regulatory – Change Programme
(EU Change 2017 – CAM, Incremental & Transparency)
	· SC introduced the EU Gas Regulatory Change Programme topic and highlighted the scope of EU change and explained what NG is doing in response.

· HJ then introduced herself and the role that the Capacity team plays in this project. 
· HJ then asked those in the audience to stand and stay standing if they use Gemini or are a Gemini Exit System User - entire audience, apart from 2 people sat down. 
· HJ then asked of the two people still stood, if they had heard of the new Entitlement vis. Energy Allocation report  - 1 person sat down, one person remained standing.
· Finally HJ asked the final person standing if they understood the report – the only person remaining standing then sat, confirming this was not the case. 
· HJ then introduced the new report format that is no live in both Gemini and Gemini Exit Systems. 
· Its aim is to provide customers a quicker and more flexible approach to analyse their capacity enhancements. 
· HJ then summarised the other capacity developments that are now currently live:
· Utilisation Monitoring Report
· Users no longer have the ability to accidentally trade at the old Bacton BA location. If selected, a system message will generate that prevents users trading and advises the user to select a different location.
· HJ then stated that should customers have any questions, to get in touch at capacityauctions@nationalgrid.com.
	

	UNC Modifications/ Topics from Transmission Work Group
	· KT briefly summarised all UNC Modifications but due to time constraints, was unable to communicate all details. ACTION NG to ensure that Operational Forum slide pack is uploaded onto website, which includes for content that was missed due to time constraints. 
· Commentary was intended to cover the following modifications:
· Mod 0607S – proposes to increase the CO2 limit at the NSMP NTS entry point at ST Fergus from 4% to 5.5%

· Current discussion around potential for discrimination if this limit is agreed and in the future, other terminals could be prevented from similar levels due to GQ exit requirements. 
· Mod 0605S – proposes to permit NG NTS to utilise a wider range of Operating Margins gas procurement and disposal trading mechanisms. 

· NG is currently working on additional rules for this mod, which will protect shippers commercially in the event of a trading error.

· Mod 0616 – provides a Capacity Conversion service at Interconnections Points (IPs). This is a CAM code requirement and suggests that shippers who purchase bundled capacity at an IP, but already hold unbundled capacity with NG, will be entitled to rebate under the new mechanism. 

· Mod 0621 – proposes changes to gas transportation methodology and delivering compliance with EU Tariffs Code 2019.
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	Change Programme – MIPI Stats
	· Similarly to UNC Modifications and time constraints, KT was unable to deliver this slide. However, the content has been summarised below:
· Average Hits per Month – Peaked in April 17, fell to its lowest number of hits in June but has since started to recover. Between June & August, the average hits per month have gradually increased to just under 2,000,000 in August. 
· MIPI Load Speeds – Have remained within 2-2.5 seconds between March and Aug 2017. 

· Top 5 Popular Reports – Forecast Demand still remains the most popular report.
	

	OCM Market Update -
ICE Endex
	· JP from ICE Endex provided an OCM market update including a high level summary of the volume & trades per month, active members, NGG share per day & SAP/SMP prices since 1st March 2017. 
	

	Voice of the Customer – Xoserve Service Desk
	· AW provided a detailed articulation of the Xoserve and its Service Desk offerings and highlighted some very positive enhancements made since the initial feedback was received at the June Operational Forum. 
· One particular area that was covered in detail, following the request of various June Operational Forum attendees was the call priority system. 

· Following on from this, AGW then delivered an interaction session which utilised an ALIO model to help seek industry feedback from attendees. 
· ACTION In response, AGW was able to capture a number of comments which she and her team (Commercial Policy Development) will be working through in the aim to update customers at the November Operational Forum. 
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	Gas Quality Consultation
	· KT highlighted that there would be an upcoming Gas Quality consultation, likely to take place in November. ACTION NG to provide further detail on dates and content.
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	AOB
	· Due to time constraints, KT was unable to fully deliver the intended content of this section, however such content has been summarised below:

· Winter Webinars – Due to be published end of the September. Webinars include: REMIT, SO Key Documents, Emergency Exercise & MIPI Common Queries, amongst others. 

· Emergency Exercise 2017 “Exercise Yield – Due to take place on 5th & 5th October 2017. Further information can be obtained by contacting the Gas Emergency Planning team at gasops.emergencyplanning@nationalgrid.com.
· Future Operational Forums dates: 19th October 2017 & 23rd November 2017. Should you have any questions or proposed agenda items, please contact the Operational Liaison Team at Box.operationalliaison@nationalgrid.com.
	


	Action Ref
	Discussion Item
	Action
	Who is Responsible
	Due Date
	Closed/ Open

	1
	Operational Overview
	Following discussion, it was agreed that NG would seek to re-categorise the storage figures as these are currently presented in a number of slides as one category (MRS & LRS combined). 
	NG
	October 2017
	Open

	2
	Update on UIG issues
	NG to explore recent re-nomination behaviour and update industry at next Operational Forum (October 19th 2017). 
	NG
	October 2017
	Open

	3
	UNC Modifications
	In response to time constraints, NG was unable to deliver all UNC Modification slides and therefore promised to distribute slide pack, which includes for all such content.
	NG 
	September 2017
	Closed

	4
	Xoserve Service Desk
	Following session NG has promised to collate all feedback provided during the session and update customers at next Operational Forum. 
	NG
	October 2017
	Open

	5
	Gas Quality Consultation
	NG to provide details of next Gas Quality Consultation and summarise covered content. 
	NG
	November/December
	Open
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