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Enabling Energy Security IT investments 

1 Summary table 

Name of project Enabling Energy Security 

Scheme reference TBD 

Primary investment driver Deliver compliance with IT asset health policy 

Project initiation year 2026 

Project close out year 2031 

Total installed cost estimate (£) £112.931m 

Historic funding interactions None 

Project spend to date £0 

Current project stage gate Not started 

Reporting table ref 6.11, 11.2 

Outputs IT deliverables as detailed in the investment particulars 

Spend apportionment T1 

£0 

T2 

£0 

GT3 

£112.931m 
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A  Invest to maintain and sustain 
current capability. 
Feasibility and Analysis work to 
determine whether SCADA 
needs to be retained and 
enhanced or replaced in RIIO-
GT4  

Recommended  

• No degradation in capability.

• Removal of all technical debt.

• Reduced cyber risk as compared with DNI option 

as standard upgrades are incorporated.

• Optimisation of alarms and alerting configuration.

• Enables a holistic understanding of NTS

operational processes in a more simplified

manner.

• Increased cost of maintenance in the long-term as 

system is maintained and sustained during RIIO-

GT3. 

B Continue to maintain and 
sustain the current capability 
without planning for a 
replacement. 

• Lower cost than option A. • Increasing risk in RIIO-GT4 of system failure,

performance degradation and security issues, 

impacting NTS operational reliability and security.

• Increasing risk of incompatibility with other 

corporate systems, impacting other corporate 

capabilities, such as modelling and forecasting.

• Replacement will be delayed, probably beyond 

RIIO-GT4. 

C Plan for replacement in RIIO-
GT4 and cease all investments 
in the current system. 

• Lower cost than option A and B. • Increasing risk in RIIO-GT3 of system failure,

performance degradation and security issues, 

impacting NTS operational reliability and security.

• Increasing risk of incompatibility with other 

corporate systems, impacting other corporate 

capabilities, such as modelling and forecasting.

• Inability to respond to business requirements for 

improvements to the system.

5.3 Preferred option 

We recommend Option A – This option enables us to review our IT strategy and architectural roadmap and develop the plan for 

the complex project to replace the current SCADA during RIIO-GT4.  

During RIIO-GT3 we will invest to maintain and sustain the current capability and maintain the asset health. In addition, we will 

conduct feasibility and analysis work to determine whether SCADA needs to be retained and enhanced or replaced in RIIO-GT4. 

We will also augment the data acquisition from remote sites with non-supervisory and control data acquisition. 

Options DNI, B and C all represent unacceptable risk to this business-critical system. 

Consumer / stakeholder benefits 

SCADA is an integral part of the GSO systems roadmap and critical to NTS management. As with the core GSO systems, 

sustaining and maintaining SCADA will keep NTS service disruptions to a minimum and provide high-quality services to our 

customers.  

5.4 Cost and deliverability 

The cost drivers for this investment are in common with other IT investments and are described in the IT & Telecoms Strategy 

document, section 3.4.3. Costs are for the full scope of deliverables as described above. Deliverability of this investment is in 

common with other IT investments and are described in the IT & Telecoms Strategy document, section 3.4.5. 

The spend profile and delivery plan are shown below. 

The profiles reflect continuing maintenance and enhancement of the current SCADA system together with the feasibility and 

analysis project for the follow-on solution in year 5. 

IT 006 GSO Enhance - SCADA  
Gartner Benchmark 

Range  Gartner 
Rating  

Investment (£m)  FY26/27  FY27/28  FY28/29  FY29/30  FY30/31  Totals  Low  High  

CAPEX          
  

OPEX         




















































