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Gas Operational Forum Minutes 

	Ops Forum Pack
	April 

	Meeting Date:
	Thursday 20th April 2017

	Location:
	Radisson Blu Edwardian Grafton

	Start Time:
	10:30 – 12:30


	Attendance

	National Grid
	Karen Thompson (KT)
	Y
	Vinny Thiara (VT)
	Y
	Sarah Carrington (SC)
	Y

	National Grid 
	Bill Goode (BG)
	Y
	Richard Jones (RJ)
	Y
	Sally Thatcher (ST)
	Y

	National Grid
	Craig James (CJ)
	Y
	Harj Kandola (HJ)
	Y
	
	

	*Audience Total = 24
	
	
	
	
	
	


*Please refer to the attendee list for further information

	Agenda

Item
	Minutes


	Action

Ref

	Actions From Previous Forums
	· KT provided an overview of actions from previous forums and confirmed the following:

· Maintenance Update – 2017 maintenance plans and general overview was provided at the February Ops forum.

· MIPI Data Inconsistencies – National Grid published the latest update on the 31st March 2017 confirming outstanding MIPI inconsistencies. 

· Update – A further communication in relation to MIPI inconsistencies has been published on 12th May 
· MIPI Reports – Action for National Grid to provide analysis of what reports in MIPI are most popular/least popular (analysis available in the main pack).
· Future Ops forum agenda items (Q3 2017) Unplanned Outages & Capacity release – National Grid to bring some examples of timings and the factors that are taken into consideration around the release of within day capacity.
	

	Operational Overview
	· KT provided an operational overview of supply and demand factors as well as highlighting the in trends in comparison to previous years. Main points include:

· Gas Supply – Main points include, St Fergus average flows higher in Q1 2017 (91mcm) compared to Q1 2016 (70mcm) this is due to high Norwegian flows from St Fergus & UKCS. 
· A considerable reduction of supply from Milford Haven where LNG average flow in Q1 2017 was 16mcm/d compared to 37mcm/d in Q1 2016, this is due to commercial drivers where LNG producers being able attain better prices from Asian markets. Prices at Asian markets were higher than in EU regions over much of the winter due to colder than average temperatures, nuclear reactor shutdowns in Korea following an earthquake in the region and production issues at Australian LNG production facilities. In Winter 2015/2016, a total of 46 vessels berthed at the South Hook terminal compared to only 11 this winter
· IUK average import was 18mcm/d in Q1 2017, big increase compared to last year Q1 2016 where it was 2mcm/d. IUK switched from Import to Export from mid Feb 17.
· Bacton increase in gas year 2016 vs the same period last year is predominantly due to IUK (IUK average flow 14.5 mcm in gas year 2016 compared to 1.1mcm in the same period of gas year 2015), mainly driven my commercial factors.
· Gas Demand Breakdown – High Power Station demand 23% vs last year 18%, an increased demand is related to EU electricity export, between November & February there was an increase in the electricity generation from CCGTs (Combined Cycle Gas Turbine) compared to the same period last year. This increase was driven by a reduction in coal fired generation sources and reduced electricity generation capacity in France over winter 2016/17 which had significant impact to UK gas PowerStation’s, however demand levels have now reduced to forecasted levels.
· Gas Storage - Due to on-going restrictions at the Rough long-range storage facility there was less gas in storage at the start of winter than in previous years. This was as a result of technical problems at Rough and meant that injections into the facility stopped at the end of June 2016. Correspondingly, with less gas in stock at Rough, gas available for withdrawal was less than in the previous years.
	

	EU Gas Regulatory
	· SC & BG provided a general overview of the EU Gas Regulatory Change programme, specifically in relation to EU Phase 4a project and associated with the changes required under:
· EU CAM – Incremental Capacity Process (IP PARCA)

· EU CAM Code Amendments 

· Transparency data publication 

· SC & BG provided the audience with hand-outs confirming the high level timeline and the associated changes (available on the operational forum webpage)
	

	UNC Modifications 0500/0598
	· RJ provided a proposal to deal with an issue identified from UNC mod 0500/0598 (IP Annual Auctions & Enduring Exit Capacity). Main points including:

· IP auctions are moving from March to July each year with effect from 2018. 

· EAFLEC (Enduring Annual Flat Exit Capacity) window and Annual EU IP auctions will be open at the same time, which means that reductions will not be allocated in time to be considered in the amounts made available for the EU IP Annual Yearly Auction.

· CAM does not recognise enduring capacity and MOD500 states that Enduring Exit capacity can only exist until 2020.

· Exit Legacy Capacity is showing as sold in Gemini beyond 2020, manual adjustments to auction capacity availability and industry reports is currently required to counter this.  

· For compliance purposes you will need to reduce in 2018 at the latest in order for the reduced capacity to make available in the 2020 IP AY auctions.

· A proactive measure was discussed at the March Transmission workgroup. National Grid, on behalf of Users, will reduce legacy enduring capacity booked from October 2020 onwards in the next EAFLEC window (July 2017).

· This will require no action from Users. Unless you wish to opt out on the understanding that you will reduce your own capacity in the EAFLEC window.

· Users who are affected by this will be contacted directly before this year’s EAFLEC.
	

	Transmission Workgroup Update
	· Mod 0607S – Proposed increase of CO2 limit at the NSMP NTS entry point at St Fergus from 4% to 5.5%.4 workgroup meetings have been held to date, workgroup report is scheduled for submission to the June modification panel.
· Mod 0605S - proposes to permit National Grid NTS to utilise to a wider range of Operating Margins gas procurement and disposal trading mechanisms in addition to tender processes.The Workgroup agreed to seek an extension from the Mod Panel until July 2017
· NIFR (Negative Implied Flow Rates) – Following last workgroup, NG agreed to fund the required systems changes to implement the solution. This will be delivered at the same time as the Gemini changes are made for EU Phase IV (CAM Code) planned for August 2017.
	   

	GB REMIT
	· A new functionality was implemented on 10/03/2017 to enable multi editing capability. This new system change can now enable “grouping” of users within a company so that Multi User Editing of a UMM is possible.
· KT also confirmed additional user requirements have been proposed & accepted in relation to XML functionality. Therefore National Grid are arranging a further system change to enable XML upload functionality and requesting the industry to support on testing, please contact remit@nationalgrid.com 
	

	Electronic Notifications
	· As detailed at the previous forum KT provided a high level summary that National Grid are reviewing communication process and the requirements for fax communication and seek to propose where possible to an electronic form of  communication between National Grid and customers. This project will seek to replace most communications that are currently sent via fax but will aim to start with replacing faxes for physical notifications and after the day metering notifications.
· KT encouraged the audience to take part in the recent survey in order for the project to gain more information from the industry. (the link to the survey can be found in the main pack)
	

	MIPI
MIPI
	· As requested from the last forum, KT highlighted the top 5 popular MIPI reports, according the stats forecast demands is the most popular with just under 150,000 hits in March alone.
· Performance & reliability since MIPI Web Tier project is proving positive as on average MIPI load speeds have been around 2 seconds. 
	

	
	· ST  & CJ provided an overview of a current hot topic around Gas System Pressures which has been raised by a number of customers over the past few months.  National Grid provided explanation regarding the elements that affect system pressures seen by customers but highlighted that at all times both safety and contractual pressures are met.  

· CJ explained that as the gas transmission network and associated contractual rules have historically been built to operate on flat supply and demand profiles which in turn resulted in more constant within day pressures., It can be very difficult, therefore meeting all customer pressure expectations as the market is requiring more reactive within day profiling which by its nature will result in more fluctuation in pressure.   

· ST explained that National Grid is keen to work closely with its customers to understand how the provision of better information can allow us as an industry to respond more flexibly to market change, through both ensuring customers have relevant information to make economic decisions and that National Grid has information to ensure it can continue to operate the network within NTS safety and contractual requirements term

· ST & CJ shared some recent views & requests heard from the industry and  explained that different customers often have conflicting needs but that National Grid as an operator needed to operator and manage customer requirements in a non-discriminatory manner.  It was also explained that some potential solutions could require framework changes (see presentation within main pack).

· In order to generate further ideas to address pressure issues the audience were split into small working discussion groups to discuss different scenarios and what information they would envisage would be useful such as anticipated linepack swings notifications – zonal level & instantaneous pressure/linepack data.  

· ST thanked the audience for their contribution and ideas, ST agreed to summarise the feedback received at the following forum.

· In addition a customer requested that National Grid provided a back to basics presentation on the commercial/physical regime elements that resulted in pressure issues and in addition highlighted what information is currently made available that could be of use.

· ACTION (National Grid) – A subsequent discussion to be run at the June Operational Forum.

· ACTION (industry) to provide any comments feedback prior to the next operational forum at operationalliaison@nationalgrid.com
	    


	Action Ref
	Discussion Item
	Action
	Who is Responsible
	Due Date
	Expected Closure 

	1
	Gas System Pressures
	At the next Ops Forum run a subsequent Gas Pressure information session. 
	NG
	June 22nd 2017
	June 22nd 2017




Page 1 of 3

